FOSM Board Meeting Minutes
July 26th, 2011 – 5:30 PM
1196 Ross Circle 


Board members present:  Jessica Tuteur, Suzanne Foss, Pamela Gleeson, Chuck Gravett, Lyndsey Richart, Laura Tapia
Board members absent:  Yoli Holman
Non-board member participants:  Bonnie Sauer, Lee O’Dwyer
Guests (Potential new board members):  Katherine Jewell


The meeting was called to order at 5:55 PM.



1. Jessica		- Approve Minutes from May 10th meeting
Gleeson (moved) Gravett (seconded), motion carried.

2. Jessica		- Spirit Wear
Discussion for FOSM to take over sale of Spirit Wear from Sunrise; will need to find someone to take over this task.
			- Field Trip T-shirts
Jessica will order new shirts for Orientation Day.
			- Orientation Day
All board members available will help set up and answer questions at FOSM table.
			- eScrip
Katherine Jewell will take over eScrip.
			- Movie Night
Direct any AV contacts to Jessica.  Movie ideas discussed.  Options must be approved by Bonnie and Janice.

3. Lee			- Play Structure
$9200 was raised for the play structure from the auction. With a $6000 donation, still short $6802.  Additional funds will come from cash reserves to complete project.



- 2011/12 Budget
Business Expenses:  Decision to eliminate “Field Trip Driver” line item, change “Other” to $500, and reduce “Guest Speaker” to $250.

Fundraiser Expense:  	Annual Campaign – Laura and Katherine to find the “girl” to show progress of donations.  Need to get going on this earlier than last year.  Lee will provide an overview of what was raised for the first news letter as an annual report.
			Auction – Last year’s cost to put on the auction was 22% of the total.  In the past it has been 13% but raised less money.  Jessica has upcoming auction meeting and is looking to keep costs to 18%.

Classroom Expense:  	Decision to eliminate “UE Camping”.
American Montessori Society meeting will be held in San Francisco this year.  Bonnie and Janice would like all the teachers to have the opportunity to attend at least some portion.  They will need $5500 in “Staff Development/Teacher Training” to do so.  Foss (moved) Gleeson (seconded), motion carried.
“Playground Development” will gain an additional $6000 donation and motion made to complete the project.  Gravett (moved) Gleeson (seconded), motion carried.  Katherine will get purchasing paperwork to Pamela.  Waiting on Church to approve a date for both demo and install.  Jessica would like to know what is expected from FOSM for the install (i.e. help and expenses).

Teacher Wish List:  Funds went toward new carpet and linoleum for the Sequoia classroom.  Will be shown and listed in newsletter.

Board:  Decision to change “PR” to “FOSM Promotion”.  “Student T-shirts” raised to $1200.  “Site Enhancement” raised to $2500 to cover play structure install/concrete.

Motion is made to adopt 2011/12 Budget.  Gravett (moved) Tapia (seconded), motion carried.

4. Jessica		- Miscellaneous
Jessica will write a welcome letter to all families summarizing what FOSM provides.  Lee will provide a paired down budget (publication version) to office for distribution to Sunrise families.  Heidi will follow-up on an Art’s Grant for the Magical Moonshine Theatre.
- Vote in new board members
- Maria Beltran Truong	
				- Katherine Jewell
Gleeson (moved) Foss (seconded), motion carried.
- Dine and Donate
Laura will change Mary’s Pizza date because of conflict with Sunrise Philosophy meeting.
			-  Future meeting dates:
Next board meeting will be held on Wednesday, September 14, 2011 at 6:15 PM in the Sequoia Room.
October’s meeting is scheduled for Wednesday, October 12, 2011 at 6:15 PM in the Sequoia Room.

The meeting adjourned at 8:45 PM.

Minutes respectfully submitted by Suzanne Foss, Secretary, on 9/13/2011.
