FOSM Board Meeting Minutes
January 18th, 2011 – 6:00 PM
Sequoia Room - Sunrise
Board Members Present:  Jessica Tuteur, Suzanne Foss, Pamela Gleeson, Chuck Gravett, Yoli Holman, Lyndsey Richart
Board Members Absent:  Laura Tapia
Non-Board Member Participants:  Bonnie Sauer, Janice Tres, Lee O’Dwyer
The meeting was called to order at 6:​​08pm.
1. Jessica

- Approve Minutes from December 7th meeting

Board Action:  Approval of the minutes was moved (Chuck), seconded (Pamela) and approved.

2. Jessica

- Escrip – Kurt Meyer

An update will be provided next month (Jessica and Kurt were not able to not connect).

3. Chuck /Lee

- Bank/Budget Updates
 - Lee reported that as of 12/31/10 total cash on hand, including the CD, was $91,283.

 - There is an old AT&T long distance account for a fax machine FOSM used to have; the account will be discontinued (Jessica will work with Lisa on this).

 - Expenses are in line with budget; the bank fees line item will be over budget for the year due to the $1143 charge for Maestro; going forward bank fee expenses are expected to run ~$650 annually.
 - We will finish the “Fund a Cause” during this year’s auction before spending the allotted funds.

 - Spending is expected to increase with the upcoming auction.


 - The teachers are working on their wish list items; Upper would really like a new carpet for the Sequoia room
 - There was an overall discussion about how to “advertise” the support FOSM provides (via the newsletter, notices, signs).
4. Laura

- Annual Campaign update
 - A total of 19 of 95 families have contributed so far, 20% of total families.  A total of $8250 has been collected to date (including one $5000 donation and non-family contributions of $1625).
 - We will pick up annual campaign fundraising efforts after the auction.




- Dine and Donate update - $Villa Corona? Check coming
 - A check will be coming from Villa Corona.

 - Upcoming dates:  1/19 at Frida’s, 2/8 at Big D

5. Lyndsey

- Annual Auction update
· Donations are coming in
· 20 live lots so far
· Looking for live wine lot of 90+ wines
· The committee is looking for volunteers for the auction night
· Heather Nations has the invitations, to be mailed 2/1
· A committee meeting was held 1/14:  solicitation is the current focus
· Pamela and Chuck volunteered to be the room parents for Sequoia
· Lyndsey will send the parent wine lot donation form to the office for review & approval

· Children’s Art Update (Yoli):

· Amy is working on pictures for the slide show

· Working on collage of pictures for Bonsai classroom (+ posters for parents)

· Mulberry:  collage of different materials with a peace theme

· Willow:  working on cookie jars (4)
· Maple:  outdoor tables with painted clay tiles in a botanical theme

· Sequoia:  Leo working on it

- There was an idea for a preview night prior to the auction and/or at Leo’s gallery the night before (Friday before the auction weekend)
 - The next volunteer meeting is scheduled for January 27th
 - Auction items from teachers – Bonnie & Janice
- Teachers are still talking about auction items (which could be part of “Buy a Spot”)
6. Jessica

- Miscellaneous 

1) T-shirts complete (replacing the ones that were the wrong size)

2) Family portraits (Amy H.) – no response yet.
3) Other
 - Janice is looking into credit cards for tuition, but would need an administrative fee added.
 - Experts’ Night

If FOSM board members are available, please visit other classrooms to answer questions.

A table will be set up a table in the church hall with recent purchases and information regarding the auction.  There was a discussion about creating a permanent sign and/or table tent for FOSM to use at school events.

· The next FOSM Board meeting is scheduled for Tuesday, February 15th at 6:00pm.

The meeting was adjourned at 7:25pm.

Minutes respectfully submitted by Pamela Gleeson, Secretary, on 2/14/11.
